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1. Purpose of the report

2.1

Further to the update at the meeting on 25 July, this report provides an update
on the status of the Borough Plan.

State link(s) with Other Plan Priorities and actions and /or other
Strategies:

A new Borough Plan will be considered by Cabinet on 9 October for pubic
consultation. The draft Plan has been informed by extensive engagement with
residents and partners, including a Residents Survey of 1900 Haringey
residents.

The Plan contains the following five priorities:

Housing
A safe, stable and affordable home for everyone, whatever their
circumstances

People
Our vision is a Haringey where strong families, strong networks and strong
communities nurture all residents to live well and achieve their potential.

Place
A place with strong, resilient & connected communities where people can lead
active and healthy lives in an environment that is safe, clean and green.

Economy
A growing economy which provides opportunities for all our residents and
supports our businesses to thrive.

Your Council
The way the council works

Board members should note that the Place priority commits to delivering A
Safer Borough, with a focus on improving community confidence, reducing
crime, supporting the criminal justice system to operate swiftly and
proportionately, and reducing the number of young people entering the
criminal justice system.

Board members should also note that the Housing, People, and Economy
priorities contain outcomes and objectives relating to community safety. For
example, the Place priority commits to reducing levels of VAWG,
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safeguarding children and adults at risk of harm, and ensuring that children
can grow up free from violence in the community. Similarly, the Economy
priority commits to making it easier to do business in Haringey, with a focus
on crime and ASB; while the Housing priority commits to reducing street
homelessness and ensuring safety of housing of all tenures.

Partner Statements are included from five of the Council’s key strategic
partner organisations: the Metropolitan Police; the Clinical Commissioning
Group; the London Fire Brigade; the College of Haringey, Enfield and North
London, and the Bridge Renewal Trust.

The draft plan will go out to public consultation from 16 October for 8 weeks —
inviting staff, residents and partners to provide their feedback. During the
consultation process, we will be engaging with a wide range of partners, with
a focus on how we can work together better on some of the most pressing
issues facing our Borough. The Council will be seeking additional partner
contributions to the Plan during this phase, and officers will be approaching
members of the CSP for their input over the coming weeks. This feedback will
allow us to revise the plan and make the appropriate changes to ensure we
deliver our ambitious vision for the borough.

The final plan will then come back to Cabinet in February 2019 for formal
adoption. From this point, the Borough Plan will provide the framework for
Council policy and strategy until 2023.

3. Recommendations
That Board members note:
e That the Borough Plan will be out for consultation shortly,
e That Board members are welcome to feedback,
e That Board members can expect to be approached by officers in the
coming weeks to be invited to participate in the consultation process
e That Board members are asked to consider what could be done to
better reflect the partnership approach to community safety in the
Borough Plan



